October 13, 2024

Chelan County Planning Commission
316 Washington St., Suite 301
Wenatchee, WA 98801

RE: Comments on Proposed Code Text Amendments — ZTA 24-328 - Proposed amendments to the
Short-Term Rental provision in the Chelan County Code, specifically Section 11.88.290

Dear Planning Commissioners:

These comments are specific to the proposal to “Revisit/Reassess All Cap Numbers — Or Remove”
pertaining to Chelan County Code 11.88.290(2)(B)(ii) as included in the agenda packet for your
October 16, 2024, meeting. These are the caps on the maximum percent share of short-term rentals
{STRs) in residential zones as part of total housing stock.

It was unciear to me why the Board of County Commissioners (BOCC) had proposed that the STR caps
potentially be revised or even removed after the years of effort that went into developing the STR
code, including these caps. When | recently met with Commissioner Gering,! she stated that it was
not related to recent declines in lodging tax revenues, even though others have blamed this decline
on the STR code coming into effect in 2021 (Residents Coalition of Chelan County has clearly
demonstrated that the STR code is not the primary driver of these declines in a detailed presentation
of lodging tax and total taxable sales data dated September 16, 2024).

Instead, Commissioner Gering said that, from her perspective, there were two reasons for the BOCC's
desire to revisit or remove the STR caps:

1) The burden of litigation that the County has endured defending the code, especially from STR
owners who have been denied permits, is costing the County a lot of money. If the caps were
increased or removed, many of these STR owners would be able to obtain permits and would
be less likely to sue the County.

2) Since the Manson Community Council (MCC} had requested that the cap for the Manson
Urban Growth Area (UGA) be reduced from nine percent to six percent, it was fair to
reexamine all of the caps.

| would like to look at these two reasons in more depth.

The first reason was the proliferation of legal claims against the County by those who have been
denied STR permits and the associated costs to the County of having to defend against those ciaims. |
asked Commissioner Gering if it wasn’t true that the vast majority of those claims have already been

! As a representative of Residents Coalition of Chelan County.



adjudicated — she said she didn’t know. | believe that the majority of these claims have already been
addressed, so going forward, very few such claims would be expected as potential grandfathering
issues get resolved. In other words, whatever associated expenses the County may have endured,
they have already been spent and cannot be recovered at this point.

I would also note that making such a drastic change to the STR code would carry its own legal risk for
the County. This risk was articulated by Marcus Foster, a prosecuting attorney with Chelan County,
when he reviewed the proposed changes to the STR code in early August of this year. On the
proposal to change the STR caps, he wrote "This could create an issue in litigotion. These numbers
were negotiated ot length. 50 far the only testimony to change caps | know of is Manson wanting to
DECREASE their cap. Raising caps eliminates a large part of the purpose of the code.” | think Mr.
Foster makes a very good point, which should be heavily weighed when considering whether or not
to change the STR caps.

The second reason Commissioner Gering gave was that the BOCC felt that since the MCC was
requesting a decrease in the nine {9) percent cap in the Manson UGA to six (6) percent, it was
reasonable to review all of the cap numbers. At that point | noted how this requested change
actually came about,

At the December 11, 2023, BOCC meeting, Community Development Director Deanna Walter brought
up the issue of the nine (9} percent cap in the Manson UGA versus the six (6) percent cap for the
98831 (Manson) zip code. She noted that it made the math complicated having two different caps for
two overlapping areas.

At this point in the BOCC meeting, one of the Commissioners suggested that maybe the cap for the
entire zip code should just be changed to nine {9) percent for simplicity.

| then contacted Kari Sorenson with the MCC to review what had been discussed on this issue in the
December 11 BOCC meeting. The general consensus between Ms. Sorenson and me at this point was
that if the caps for the Manson UGA and the entire 98831 zip code needed to be the same, then it
should be set at six {6) percent, not nine (9) percent. Since both the Manson UGA and the entire
98831 zip code have STRs well below six (6) percent currently, this made sense. The MCC
subsequently indicated to the County that they would prefer a six (6} percent cap for the Manson
UGA.

So, in fact, the potential change to the STR cap for the Manson UGA was really initiated by the BOCC,
not the MCC. My recommendation is to simply leave the Manson UGA cap at nine (9) percent, and |
suspect that the MCC would be supportive of this as long as the cap for the entire 98831 zip code is
also left at six (6} percent.

I would like to point out that having a nine (9) percent cap on the Manson UGA and a six (6) percent
cap on the 98831 zip code is really not that complicated. It just means that two separate

requirements get applied to new STR permit requests in the Manson UGA. A new STR permit in that
area can only be granted if hoth cap requirements continue to be met, In the regulatory world there

are thousands, if not millions, of situations where two or more requirements apply simultaneously.
This is neither complicated nor difficult to monitor and demonstrate.



| believe that the discussion above completely negates the stated reasons provided by Commissioner
Gering for revisiting or removing the STR caps in the STR code.

Thank you for considering these comments.

Sincerely,
Brian Patterson, Ph.D.

150 Kestrel Ln
Manson, WA 98831



Jessica K. ThomEson

From: Residents Coalition of Chelan County <info@coalitionofchelancounty.org>
Sent: Sunday, October 13, 2024 10:36 AM

To: CD Comment

Cc: Deanna C. Walter; Kirsten Ryles

Subject: Comments on Proposed Changes to STR Code

External Email Warning! This email originated from outside of Chelan County.

Dear Commissioners,

We urge you to proceed with care and caution in making changes to the existing short-term rental (STR) code.
The code was developed over a 2-year period with multiple workshops, public hearings, and research support
provided by Berk Consulting, Furthermore, key aspects of the code have been litigated and the STR code has
been upheld. It is essential that the advice of the County’s Prosecuting Attorney, Marcus Foster, be followed
or the county could be subject to more litigation costing hundreds of thousands if not millions of dollars in
taxpayer’s money.

The reasons provided by some members of the BOCC for the proposed changes are flimsy and one-sided. The
changes clearly benefit STR owners, STR related businesses, and investors who wish to convert residences to
STRs. There has been no analysis done by the County to assess the impact of the proposed changes on
residents, neighborhoods, or housing availability and cost.

The majority (72%) of the Tier 2 and 3 STR owners do not live in Chelan County. It seems only fair that the
concerns of residents and {ocal employers (whose employees need housing) be given higher priority than
those of investors and people desiring second homes.

Overall Percentage Caps

It is still unclear why the Board of County Commissioners (BOCC) has proposed that the STR caps potentially be
revised or even removed. While there has been some testimony asserting that the code caused a decline in
lodging tax, RC3 has analyzed data from the Washington State Department of Revenue which shows that the
STR code is not the primary driver of this decline. During the same period, sales taxes have continued to
increase and tourism is stable or increasing.

Making such a drastic change to the STR code would also carry its own legal risks for the County. This risk was
articulated by Marcus Foster when he reviewed the proposed changes to the STR code in early August of this
year. On the proposal to change the STR caps, he wrote “This could create an issue in litigation. These
numbers were negotiated at length. So far the only testimony to change caps | know of is Manson wanting to
DECREASE iheir cup. Ruising caps eliminates a iarge pari of ine purpose of ihe code.” RT3 whoieheariediy
agrees with Mr. Foster’s statement.

Protection of Housing for Residents

One of the primary goals for enacting the STR regulations was protection of residential neighborhoods and the
housing stock for the benefit of people who live and work in Chelan County. The situation is no different today
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than it was three years ago. Housing cost and availability remain a crisis and it is unfair to residents and to
local businesses to allow more conversions of homes to commercial lodging. The need for housing is especially
acute in zip codes 98826 and 98831 where about 50% of the housing units are already vacation homes which
may or may not be STRS. As it is, there is nothing the county can do to prevent people wanting second homes
from purchasing a condo or house in Chelan County. But the county does not need to provide further financial
incentive by allowing those homes to be rented out as STRs beyond the 6% cap.

According to the 2023 Washington State Housing Needs Assessment, Chelan County needs an additional
10,032 housing units by 2044, an average of 418 units per year. This would be a 59 percent increase from the
current (at the time) trend of new residential housing production. Raising the 6% cap or allowing Tier 1 units
to be purchased by investors will further reduce the availability of housing for residents.

The STR code has no constraints on construction of STRs in commercial zoning and this is where the growth
should occur.

Proposed Changes to the Tier 1 Category

The Tier 1 category was intended to benefit residents not investors. It was determined that this category of
STR was likely to be compatible in residential neighborhoods because the owner lived on the property. As we
have shown in our second fact sheet, owners can realize an average annual income of $49,000 a year by
renting out an ADU or small apartment. This income goes a long way toward helping residents afford their
homes.

The proposal to open up the Tier 1 category to investors is fraught with problems. First, there is no evidence
that a longer term renter will provide the same level of due diligence in overseeing the STR as an owner would
provide. Furthermore, the county cannot dictate the rental terms or conditions to owners so there is no way
of managing this kind of set up. County code defines a short-term rental as a stay shorter than 30 days. Any
stay longer than 30 days is not subject to the STR regulations. Owners would be within their rights to rent out
the “long term” units by the month thus making a farce out of idea that renters in cne unit can provide
oversight of the guests in the unit designated as the STR.

Not Counting Children Under 24 months of age

You have received testimony from the Chelan Douglas Health District and the Fire Marshall that existing
regulations count all persons, including children under 24 months. It is a myth that children under 24 months
do not contribute to wastewater flows—water is still used for food preparation and cleanup, washing clothes,
and children need baths. it is also a myth that all the rental platforms do not count children under 24 months.
For example, VRBO does count small children. And the listing information for a STR on any of the platforms
can provide clear information that the occupancy maximum includes children under 24 months. Not counting
these children will result in higher occupancies in all three Tiers of STRs.

Parking

Relaxing the parking reguiations wiii cause the same probiems that existed before the enactment of the
current code. It is impossible for an STR owner to mandate carpooling or to ensure that it is occurring. There is
not a surplus of street parking in the areas where STRs are concentrated especially during winter months. The
suggestion made by one member of the BOCC that excess cars could be parked at local businesses such as
Safeway is ridiculous. Virtually all businesses reserve their available parking for their clientele.



In summary, we do not support the proposed changes to Tier 1, to the parking requirements, or to excluding
children under 24 months. We believe the BOCC has asked your Commission to do a thorough review and
analysis of the proposed changes. The BOCC said more than once during their workshops that they consider
you to be the experts. Where you feel you don’t have sufficient data supporting the proposed change, you
should take the time to consult with experts. Alternatively, the County could hire Berk Consulting, a firm with
expertise on STRs, to be made available to you.

Thanks for your serious consideration of our comments. Please contact us with any questions at
info@coalitionofchelancounty.org.

Respectfully submitted,

Board of Directors

Residents Coalition of Chelan County {RC3)
Cc: Deanna Walter

Kirsten Ryles



Jessica K. ThomEson

From: Troy Campbell <troy@leavenworth.org>

Sent: Friday, October 11, 2024 3:50 PM

To: CD Comment

Cc Tiffany Gering; Jerri Barkley; Kevin Rieke

Subject: Short Term Rental Regulation Comment Visit Chelan County

External Email Warning! This email originated from outside of Chelan County.

October 11, 2024

Chelan County Community Development

Chelan County Planning Commission Members

District 1: James Wiggs, Vicki Malloy, Ryan Kelso
District 2: Mike Sines, Cherie’ Warren, Christopher Dye
District 3: Jesse Redell, David Donovick, Doug England
316 Washington Street, Suite 301

Wenatchee, WA 98801

Commissioners,

The Leavenworth Chamber of Commerce would like to provide our support of the revisions to the STR code that are
currently under consideration.

Since 2021 the Chamber has lost 1/3 of our lodging members due to STR regulations. For many, the reasons they were
denied were rules that seem punitive or unnecessarily harsh when put in the context of their specific properties.

Therefore, we support the following changes:
s Excluding infants under 24 months from two-per-bedroom occupancy limit.
e Changing Tier 1 to include a manager or operator on site.
» Changes to parking rules.

e Replacing discretionary hardship exemption for late permit renewal applications with progressive late fees and
delayed issuance.

On other matters, we respectfully decline to offer our support at this time. Chelan County’s Community Development
Department’s reputation of being opposed to the short-term rentals proceeds them and their penchant to inflict
additional costs and requirements to applicants has been shared several times with our board. The current attitudes
and operations designed to dissuade and penalize homeowners would preclude us from supporting any new measures
that require additional financial burdens on permit applicants and/or permit holders, those include

e Replacing self-certification with mandatory annual insnections
¢ Requiring proof of paying sales tax and lodging tax annually at time of renewal.
» New Signage Rules

Finally, we would like to keep the door open for further discussion on cap percentages, as we believe this issue requires
more scrutiny and review. As mentioned, the Chamber has been affected by the loss of lodging members and reduced



income due to the decline in the lodging tax fund. Lodging tax revenue has declined since 2021 and continued through
Q2 of 2024, resulting in a loss of over $1 million in collections—a significant hit for a region in need of revenue sources.

From a purely economic standpoint, more STRs would mean greater inventory and a bigger financial impact on the
immediate area. However, we acknowledge that the situation is more nuanced.

Leavenworth, for instance, has arguably benefitted from the loss of regional STRs, as our ADR (average daily rate) has
increased, along with our lodging tax collection, even without significant new inventory. Combined with inflation and
sustained visitation, our retail tax collections have also risen. However, we cannot speak for all areas in our county,
which contains various micro-economies. Our data does not cover the unincorporated parts of the county we represent,
such as Plain and Lake Wenatchee, which have been more directly impacted by the loss of STRs.

For these reasons, we advocate for continued discussions on caps relative to zip codes. This would help prevent
unintended STR expansions and focus growth in areas where tourism support is needed, rather than wherever an

aspiring entrepreneur happens to obtain a permit.

Thanks for your consideration,
Troy Campbell

Leavenworth Chamber of Commerce



Jessica K. ThomEson

From: Jerri Barkley <jerri@visitchelancounty.com>

Sent: Friday, October 11, 2024 11:31 AM

To: CD Comment

Cc: Tiffany Gering; troy@leavenworth.org

Subject: Short Term Rental Regulation Comment Visit Chelan County

External Email Warning! This emait originated from outside of Chelan County.

October 11, 2024

Chelan County Community Development

Chelan County Planning Commissien Members

District 1: James Wiggs, Vicki Malloy, Ryan Kelso
District 2: Mike Sines, Cherie’ Warren, Christopher Dye
District 3: Jesse Redell, David Donovick, Doug England
316 Washington Street, Suite 301

Wenatchee, WA 98801

Commissioners,

As the Executive Director of Visit Chelan County, a 501¢6 non-profit organization that provides

destination management and marketing services to Chelan County, | am reaching out to you.

The organization's priority is to promote, protect, and enhance the county’s tourism and

recreation industry.

The Chelan County Commissioners, the Community Development Department, and the Chelan

County Planning Commission is reviewing changes to the current Short-Term Rental codes.

The Short-Term Rental Code establishes best practices. It creates a relationship between

property owners and managers serving to host visitors and the neighbors potentially impacted.

The code that regulates short-term rentals should be clear, objective, and easy to understand.

Standards should not conflict. For example, if Airbnb does not count children under 2 in

occupancy, why deviate from that?

Short-term Rentals currently provide an attractive and often sought-after lodging alternative. The

goal is to provide an exceptional guest experience—a clean, well-maintained property with clear

expectations regarding parking, cleanliness, noise, and emergency contact information.

Tourism is vital to the economies of our cities and counties. In 2023, food, hospitality,

entertainment, and recreation services they represented 12% of total employment in the

county {up from 10% in 2003), meaningfully higher than the state equivalent of 9%.

The information below outlines the effect these regulations have already had on tax revenues, It

explains why it is essential to consider the impact of short-term rentals in the unincorporated

areas of our county.In 2020, prior to Chelan County instituting short term rental regulations it is estimated that there
were between 1500 and 2000 short term rentals. Today there are just over 700. It is clearly reflected in the tax collection
numbers stated below that this has had a financial impact in revenue available to do the programs and grants that the
Chelan County Lodging Tax Advisory Group has been able to fund and will in the near future.

AREA Annual LodgingTaxes Distributed 2019-2023
e Chelan 52.8%
s Leavenworth 74.1%



+  Wenatchee 65.0%
¢+ Chelan County 21.0%

During the first half of the last five years is averaged here showing similar results.

AREA Amount Distributed January-July 2019-2024

¢ Chelan 118.7%
s Leavenworth 103.5%
e  Wenatchee 101.2%
¢ Chelan County 51.2%

Where tourism is being touted as “healthy”, it is important to note that permitted STR’s cause very little nuisance issues
when looking at the County data. We should be promoting more permitted STR’s in an effort to bolster our tourism
economy and related workforce.

The chart below shows the benefit Chelan County residents receive when lodging tax collection is healthy.
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Total tourism visits reported in Chelan County include not only overnight visitors but also our day trip numbers and local
visits, taking advantage of every square inch of the beautiful area we live in.

Specifically speaking to the argument of short-term rentals and their effects on affordable

housing, | would like to refer to a recent study done by San Luis Obispo, California:

Press release: https://www.slocal.com/articles/post/visit-slo-cal-and-beacon-economics-release
short-term-vacation-rentals-and-workforce-housing-nexus/ STUDY: https://www.slocal.com/about-us/research-
resources/

Respectfully submitted
Jerri Barkley - Executive Director
Visit Chelan County

Jerri Barkley — Executive Director



Visit Chelan County | visitchelancounty.com
jerri@visitchelancounty.com
Direct 509.699.8555
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LAKE CHELAN

CHAMBER OF COMMERCE

TO: Chelan County Planning Commission
RE: Short Term Vacation Rental Regulation

To Whom It May Concern:

Please take a moment to review the comments on behalf of the Board of Directors from
the Lake Chelan Chamber of Commerce. The Chamber is a non-profit organization
dedicated to improving the quality of life in the Lake Chelan Valley while ensuring
economic stability and success for our business community.

The Benefits of Short-Term Vacation Rentals in Chelan County

Short-term vacation rentals (STRs) play a crucial role in Chelan County’s economy and
community, contributing to employment, local revenue, and improving quality of life for
residents. Here are the key benefits of STRs in our region, supported by data and
statistics.

1. Employment Opportunities

STRs generate a wide range of employment opportunities in Chelan County, supporting
the local labor market in industries such as:

. Hospitality and Tourism: Cleaning services, property management, and
concierge staff are frequently employed to maintain vacation rentals. A 2021 study by the
National Association of Realtors found that vacation rentals can create up to 17 jobs for
every 100 STR units in rural communities like ours.

. Real Estate and Construction: STRs drive demand for housing, leading to job
creation in property maintenance, renovation, and real estate transactions. The Chelan
County real estate market has seen significant growth, with the number of rental property
transactions increasing by 15% from 2019 to 2023.

. Local Services: STR guests often use local services, from restaurant staff to
tour guides, creating indirect employment. In 2023 alone, visitor spending supported over
2,000 local jobs in Chelan County’s service sectors.

2. Boosting the Local Economy

STRs contribute directly to Chelan County’s local economy by increasing visitor spending.
Tourists who stay in STRs are likely to:

. Spend more money on local goods and services, contributing to small .
businesses. In 2023, visitors spent $221 million in Chelan County, with a significant portion
attributed to STR guests.

Chelan Office Manson Office
216 Woodin Ave. 10 Wapato Point Pkwy, Unit D
Chelan, WA 98816 Manson, WA 9883 f Jd

509-682-3503 509-888-0332

LakeChelan.com ° infoiaiLakeChelan.com .
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. Promote year-round tourism. While Chelan County is famous for its summer
lake activities, STRs have helped extend the tourist season by accommodating visitors for
fall festivals, winter sports, and spring wine tours.

3. Keeping Property Taxes Low for Year-Round Residents

Revenue from STRs allows local governments to maintain essential services and public
infrastructure without relying solely on property taxes. This keeps tax rates more stable
for full-time residents:

. In 2022, Chelan County collected $4.5 million in lodging tax from STRs, a
significant portion of the county’s total revenue. These funds help reduce the need for
increased property taxes and contribute to general budget items such as law
enforcement, road maintenance, and public health.

. By keeping taxes manageable, STRs also help homeowners avoid tax hikes
that could otherwise displace long-time residents due to rising costs of living.

4. Funding Public Projects

Short-term vacation rentals provide significant contributions to public projects that
benefit both tourists and locals alike. Some recent projects funded in part by STR-
generated taxes include:

] Riverwalk Park Moorage Improvements: These upgrades enhance public
spaces and attract more visitors, increasing local tourism revenue.

. Chelan Butte Trail Expansion: Lodging tax revenue has helped fund hiking
trails, which provide recreational opportunities for both visitors and residents.

. Downtown Revitalization Projects: Through local tax revenue, Chelan County
has been able to invest in projects that boost the aesthetic appeal and usability of key
downtown areas, improving the experience for residents and tourists alike.

5. Supporting Local Events

Chelan County has become known for its diverse range of events—from wine festivals to
sporting competitions—and STRs are critical in supporting them by providing
accommodation options for event attendees. Key impacts include:

. STRs ensure there is ample lodging for major events like the Lake Chelan
Winterfest, Chelan Wine and Jazz Festival, and Manson Apple Blossom,

. These events generate substantial economic activity, with Winterfest alone
estimated to inject $2 million annually into the local economy.

6. Improving Quality of Life for Residents

Chelan Office Manson Office

216 Woodin Ave. 10 Wapato Point Pkwy, Unit D
Chelan, WA 98816 Manson, WA 98831
509-682-3503 509-888-0332 f ’ d“

LakeChelan.com . Info@l.akeChelan.com .
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By supporting tourism and economic activity, STRs indirectly improve the overall quality
of life for Chelan County residents:

~* Increased revenue from STRs enables local governments to provide better
public services such as park maintenance, recreational facilities, and community events.

. The variety of cultural and seasonal activities funded by STR-related revenue
ensures a vibrant community that residents can enjoy year-round.

O By attracting visitors, STRs also contribute to the development of new
restaurants, shops, and recreational activities, providing more amenities for full-time
residents.

Benefits

Short-term vacation rentals are a vital component of Chelan County’s economic and social
fabric. They generate employment, contribute significantly to the local economy, and help
keep property taxes low for year-round residents. Additionally, the revenue from STRs
enables public projects and supports local events, making Chelan County a thriving, well-
rounded community with a high quality of life for both residents and visitors.

By continuing to foster the growth of short-term vacation rentals, Chelan County can
ensure a sustainable and prosperous future for its economy and
its people.

What does STR Regulation Do?

The regulation of short-term vacation rentals (S§TRs) in Chelan County have brought
about several negative effects, impacting local economy, property owners, and the
broader community. Here are some specific downsides:

1. Economic Impact on Tourism and Local Businesses

. Reduced Tourism Revenue: Chelan County’'s economy is heavily reliant on
tourism. Strict regulations limit the number of available short-term rentals, reducing the
number of tourists who visit the area. With fewer tourists, local businesses like
restaurants, shops, and recreational services have experienced a drop in revenue.

. Impact on Hospitality Employment: A decrease in tourism has led to job
losses in hospitality-related industries such as housekeeping, maintenance, and customer
service, where many workers depend on income from high tourism demand.

2. Property Value Reduction
. Decreased Property Demand: Properties with potential for short-term rentals

tend to have higher value because of their income-generating potential. If regulations
remain stringent, property owners may find it harder to rent their homes, leading to

Chelan Office Manson Office
216 Woodin Ave. 10 Wapato Point Pkwy, Unit D
Chelan, WA 98816 Manson, WA 98831 f d

509-682-3503 509-888-0332

ItakeChelan.com . Info@lLakeChelan.com *
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reduced demand for investment properties. This could drive down property values in the
county, impacting homeowners’ wealth.

. Reduced Flexibility for Homeowners: Many owners of STRs rely on this rental
income to cover mortgage payments, property taxes, and maintenance. By limiting their
ability to rent, regulations could financially strain these owners, especially those who
purchased properties specifically for vacation rental purposes.

3. Impact on Non-Profit and Charitable Support

. Reduced Donations and Support: STRs often attract affluent travelers, who
are more likely to spend money in the community and support local non-profit events and
fundraisers. Reducing STRs have led to less discretionary income flowing into the
community, thereby affecting local charities and non-profits that benefit from donations
from tourists or property owners.

4. Loss of Flexibility for Event and Seasonal Support

. Fewer Accommodations for Large Events: Chelan County hosts a number of
events, including wine festivals, sporting events, and weddings, all of which bring in large
numbers of visitors. The availability of short-term rentals plays a key role in providing
accommodation for these events. Regulating the number of STRs make it harder for the
county to host large events or attract seasonal visitors, impacting the economy
surrounding these activities.

5. Reduced Tax Revenue for Local Government

. Decrease in lodging tax: STRs generate significant tax revenue through
lodging tax and sales tax. These taxes are a major source of income for funding local
infrastructure, services, and community improvements. Limiting STRs woulid lead to lower
tax collections, reducing the county’s ability to invest in public services and
improvements.

6. Displacement of Jobs in the Short-Term Rental Sector

. Fewer Job Opportunities: Many local jobs depend directly on the STR
industry, such as property managers, cleaning services, and maintenance personnel,
Restricting STRs reduces the demand for these services, leading to job losses and
negatively impacting the livelihoods of those employed in this sector.

7. Strained Relationships Between Locals and Government

. Property Rights Concerns: Some property owners feel that strict regulations
infringe on their rights to use their property as they see fit, especially those who rely on
STRs as part of their financial strategy. This has led to tension between residents and local
government authorities.

Chelan Office Manson Office
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LakeChelan.com . Info@lLakeChelan.com .
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LAKE CHELAN

CHAMBER OF COMMERCE

8. Unintended Consequences on Long-Term Rentals

. Conversion to Long-Term Rentals Not Guaranteed: One of the aims of STR
regulations is to increase the availability of long-term housing. However, owners of
previously profitable STRs may not automatically convert their properties into long-term
rentals. Instead, they might leave properties vacant or sell them, meaning the regulation
c?fulc(ijf%il to meet its housing goals and reduce overall housing inventory that is
affordable.

Overall, while regulating short-term vacation rentals may address certain community

concerns, it could also have far-reaching economic, social, and financial consequences for
Chelan County.

All the best,

'ﬂa—&/d’—:dm:

Mike Steele
Executive Director

Chelan Office Manson Office .
216 Woodin Ave. 10 Wapato Point Pkwy, Unit D
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October 11, 2024

Sean Lynn

Founder and CEO

Love Leavenworth Vacation Rentals
217 Cascade Street

Leavenworth, Washington 98826

Dear Planning Commissioners,

| want to apologize in advance for this lengthy document. As a significant stakeholder and
hopefully a widely respected advocate for STRs in Chelan County, | do not have a voice in the
upcoming discussion in real time, so | must lay out my comments, arguments, and suggestions
in writing for you all to consider. The issues are complicated, and the volume of public
comments is impressive. The STR Community has been relatively quiet on their comments as
we have already voiced our main pain points to the County Commissioners before beginning the
code amendment process. Most of our requests are included in the current amendments and
were requested to resolve operational day-to-day challenges that the new code posed to STR
operators. We asked to consider raising or changing CAPs, knowing this would be a
contentious topic of discussion. Considering your time, | have tried to consolidate and condense
my comments as much as possible and clearly articulate my viewpoints and arguments.

Differentiate between Permitted and Unpermitted STRs

When discussing STRs, it is critical to differentiate between permitted and unpermitted STRs. |
have been watching the recent discussions closely and want to point out that permitted and
unpermitted STRs are often combined into one group during discussion with staff, public
comments and even amongst yourselves. Legally permitted and illegal unpermitted STRs are
vastly different, and so are the challenges they present to be discussed. The operator of a
permitted STR is well aware of the rules and consequences, whereas unpermitted operators
have no rules or consequences. Permitted operators care deeply about protecting their
investment and are highly motivated to ensure their guests behave properly, whereas
unpermitted operators do not have the same motivations.

An effort must be made to differentiate between permitted and unpermitted STRs when
discussing the future of STRs in Chelan County. To prove my point, in the September 28th PC
session, Commissioner Donovic went on at length about a problem STR across from his home.
In a follow-up conversation with Commissioner Donovic and myself, he indicated that the STR
he was describing was not permitted.

In three years of STR code, one nuisance citation has been issued to a permitted STR. The
Planning Commissioners have recently received many public comments complaining about the
problems STRs cause. I'm sure these comments are genuine and concerning, but to be fair to
permitted STRs, not one public comment to the best of my knowledge specifically noted that a
complaint was against a permitted STR. Suppose a permitted STR was causing valid nuisance



issues. In that case, there are multiple avenues to resolve nuisance issues quickly, and if
unresolved, there are consequences to the permit holder, including potential permit revocation.

Enforcement

Unpermitted STRs in unincorporated Chelan County are a problem. That is a fact. There is
abundant language in the STR code to cite, fine and shut down unpermitted STRs, and there
appear to be adequate resources to accomplish proper enforcement.

Bullet Points gathered from Wenatchee World articles and Community Development
Presentations to the Planning Commission on 7/28/24:

e Community Development in July of 2021 stated that “it was estimated 1,300 illegal STRs
were being operated”.

e From 2021 to July 2024, there were less than 90 Code Enforcement cases involving
unpermitted STRs. (Doc titled CE cases for STR by Type)

e In March 2024, Community Development implemented a $60,000 annual regulation
compliance software.

e The 2024 Chelan County Budget lists 3 code enforcement officers, and 3 Community
Development dedicated STR staff, with a combined payroll of over $425,000 a year.

Looking at these timelines and data, it is likely that Unincorporated Chelan County currently has
many illegal STRs operating even though a significant amount of County funds are dedicated to
STR management and enforcement. The STR code is now in its fourth year, and many Chelan
County residents and | find the inability to shut down illegal STR operators frustrating. | respect
the work and challenging tasks that county staff are being asked to resolve, and | am actively
working with online listing sites to provide tools to help Chelan County resolve this issue.

Looking to the Future

I have highlighted the differences between permitted and unpermitted STRs and the challenge
to remove illegal STRs out of neighborhoods, not to point fingers at Community Development or
code enforcement. | hope that you, the Planning Commissioners, can look at the future of STRs
in our County clearly and ensure that the past behavior of unregulated STR guests and the
continued behavior of illegal STR guests are not conflated with the behavior of permitted STR
guests. | am not saying that permitted STR guests do not or will not cause any problems for
neighbors, but they do not cause nearly the issues that unpermitted STRs do, and there are
mechanisms in place to resolve problems quickly.

A few questions to ponder:

e If there are large amounts of illegal STRs currently operating, what would the additional
economic impact on Chelan County tourism be if they were all shut down?

e What is the current number of illegal unpermitted STRs operating in Chelan County?
Community Development should be able to answer this question.



e |s there value differentiating between permitted and unpermitted STRs during STR
discussions?

Public Comment

| respect the Members of the Residents Coalition of Chelan County (RC3) and the executive
board. | also appreciate their right to support a vision of Chelan County without short-term
rentals in the residential communities. They work hard to promote their vision effectively and are
very good at exciting their base to testify passionately when needed. Conversely, getting the
public to comment on their neutrality or acceptance of STRs in their neighborhoods is
impossible. | believe most Chelan County residents fall into the neutral & general acceptance
categories. It is very important to consider that the RC3 vision of STRs is narrowly focused. RC3
and its members do not represent the views of all or even a significant portion of Chelan County
residents. A perfect example of the varied views about vacation rentals can be seen at the table
with your fellow Planning Commissioners, all of whom live in Chelan County and have differing
opinions about STRs.

Negative Economic Impact of the STR Code

Public input has now been received from the tourism professional stakeholders in our County.
The Residents Coalition group has submitted ample comments on the topic. Of course, all of
these comments need to be considered. | will offer a much more simplistic view of the
economic impact created by the STR code. Reducing the number of tourist lodging options
reduces the number of tourists visiting. Once enacted, the STR code reduced overnight visitors
in these ways:

e In 2020 Community Development Estimated 1500 STRs were operating in
Unincorporated Chelan County prior to the code enactment. (Community Development
posting Sep. 2020)

Currently there are just over 700 permitted STRs in operation.

The STR code reduced maximum occupancies in almost all homes creating less guests
staying in each home.

Many of the largest homes operating in 2020 were unable to become permitted.

CAPs were created that stopped new STRs from entering the very popular Leavenworth
area.

It is clear that these changes reduced lodging options and the amount of guests able to stay in
currently permitted STRs. Clearly it is not a huge leap to say that these changes reduced
overnight stays of visitors to our area which has had a negative impact on the tourism economy,
the industries and workforces relying on overnight Chelan County visitors.



Line Item Comments on 11.88.290 Draft Code Revisions.

I have broken down my comments on each line item to be concise and clear. My line item
comments will need to be reviewed with a copy of the proposed changes submitted by
Community Development for the 10/16/24 amendment hearing. My original comments were on
the September 12th staff version and the October 16 staff version is different. | have
consolidated all my comments in this document. | will be in the room for your deliberations and
invite Chairman Redell to ask any clarifying questions of me in real time that might need to be
asked to assist in the process.

(1)(A) and (C ) Purpose Statement Modification

e | support the strikeout changes to the purpose statement. There are numerous studies
that exist about the impact that STRs have on housing inventory with wide ranging
conclusions.

Comment- (1)(A) Includes the statement “Short-term rental use is a commercial use.”
The STR community has always disagreed with this statement and would like to see a
discussion about removing the commercial use designation of STRs or at least removing
STRs from the Commercial Use section of the district use chart for the following
reasons:

1. Chelan County code defines Commercial Use as: any activity involving the
sale of goods or services carried out for profit.

2. Commercial uses such as Bed and Breakfasts, Guest Inns, Home-Based
Businesses, and In home daycare, are all in the Residential Use category within
the District Use Chart.

3. STRs are located in the Commercial Use section of the District Use Chart though
STR activity occurs in single family residences and condos.

4. RCW 64.37 State Law regulating STRs does not define STRs as a Commercial
use in fact the law specifically defines STRs as not being an inn, motel, hotel or
timeshare.

5. Within the Chelan County District Use Chart almost all Commercial Uses are not
allowed in residential zoning and ironically STRs are not allowed in most
commercial zoning.

6. Community Development has highlighted the “Commercial Use” designation to
define STRs as similar to motels/hotels therefore requiring special commercial
use requirements for single family homes. Example- In 2024 a permitted STR
owner applied for a pool permit. They were told the pool had to be ADA



compliant to meet commercial lodging standards of pools even though the
dwelling itself was not ADA compliant.

7. Concerns of future regulatory requirements utilizing the “Commercial Use”
definitions are real and justified.

(2)(i) Allowing Tier 1 STRs to have a Manager Onsite

This is a Win-Win scenario for Short-Term and Long-Term Rental housing advocates, as
it would allow for more Tier 1 STR growth and increase LTR rental options.

Along with creating additional LTR housing options, STR owners could reduce rents for
Designated Managers as part of the STR management requirement, making housing
even more affordable.

This exact topic was discussed during the STR draft code process in 2020/21 and was
almost included in the original STR code but pulled because it was not compliant with
state law ADU code. State law ADU code has changed and now allows for one LTR and
one STR.

National studies clearly show that a manager/owner on site for STRs reduces or limits
nuisance issues to almost zero.

We should incentivize and promote Tier 1s in Chelan County, as they clearly minimize
the impact of STRs on neighborhoods.

Comment- It has been discussed by the Planning Commissioners that allowing a manager to be
onsite completely changes the Tier 1 standards required. The intent would be not to change the
tier 1 standards at all. The manager would be held to all of the same requirements that an
onsite owner would. Furthermore | have to argue that an onsite manager or homeowner would
be equally incentivized to ensure that guests were not creating nuisance issues of any kind. As
a property manager that manages many Tier 1 homes guests are aware when booking that
another person resides on the property. In general this will automatically weed out any guests
that may potentially cause nuisance issues.

(2)(B)(ii)(a) Cap Discussion

Recently provided data by Community Development shows Permitted STRs cause very
little nuisance issues for neighbors in the last 3 years.

Increasing lodging options will increase spending in many businesses and create jobs by
allowing more visitors to stay overnight in Chelan County.

Consideration of the quality of life in neighborhoods should be robustly discussed.

My solution/recommendation is to leave the 6% cap in place. Remove zip code and sub area
designations and make the cap County wide.



-This greatly simplifies the code and allows STRs to be created where they are needed.

-This keeps STRs from moving into neighborhoods where they historically have not operated.
-This treats all Chelan County property owners fairly.

-Finally it allows growth of STRs in areas where they can have the greatest economic impact.
(2)(C)(iv)(a) Removal of Existing Non Conforming Language

Simplify the code wherever possible.
For non land use professionals this code is incredibly difficult or even impossible to
navigate.

e | support removing all non-critical existing non-conforming language.

(3)(B)(1)(b) Children Under Two Exemption

e | support the proposed changes
Consistency-Most STR codes have relaxed occupancy regulations, and those with
stricter regulations will often not count children two and under.

e For example, the Washington Counties of King and Pacific, plus Maui County in Hawaii,
do not count infants towards the maximum guest occupancy of an STR.

e Align with STR booking platforms such as Airbnb, which do not count children two and
under. This is a major pain point for STR stakeholders in Chelan County.

e Septic concerns are non-existent. On average, Chelan County STRs are annually
occupied 37%. Children 2 and under have little to no impact on septic systems.

Comment-Rebuttal of Fire Marshal concerns of allowing children under two to be exempt from
property maximum occupancy. The current maximum occupancy count in the Chelan County
STR code is actually quite restrictive when compared to many other codes. Many STR codes
allow for two per bedroom plus two, other codes require three per bedroom and many Counties
and Cities do not even have maximum occupancy requirements on homes operating as STRs,
such as in the city of Leavenworth. | have listened carefully to the Fire Marshal’s arguments as
to why these children under two exemptions should not be implemented and with all due respect
the arguments appear to be based more on opinion than supported by code or based on
historical evidence of safety concerns.

(3)(C)(i) and (ii) Parking Amendments

e | generally support aligning with residential parking code language.

e The issue is that the STR parking code does not align with the current residential parking
code in which all SFRs were built to residential parking standards of 2 off-street spaces
per dwelling.

e Some SFRs were built before offsite parking was addressed in code. For Owners and
long term renters this is not currently an issue but can be for STRs.



SPECIAL REQUEST—Community Development has interpreted the maximum occupancy
count as allowing only two guests per vehicle. This interpretation may have a major negative
impact on permitted STRs with limited parking areas. Please consider discussing clarifying
language in the STR parking code amendment that allows for more than two guests per car.

My solution/recommendation is to amend Table 11.90-3 in section 11.90.060 seen below.

Bed and breakfasts, guest inns, and Tier 1 and Tier 2, and Tier 3- |1 space per bedroom and 1 space

overnight-lodging use-only, short-term rentals for any on-site manager

Amend highlighted area to allow for more flexible solutions such as:

1 space per_two or three bedrooms

Or

Remove STRs from the chart and use the SFR required off-street parking requirements.
(3)(G)(i) Sign Amendments

e Proposed language about local contact not aligned with other language in code. See
recommendation.

e | support all-weather, reflective and permanently set/posted for all newly permitted STRs
but for STRs with existing signs | believe the reflective requirement should be waived as
many homeowners have spent considerable $$$s on custom signs that do not meet the
reflective requirement. For example many homes in the Leavenworth area have custom
made wood signs that look great but are not reflective.

Recommendation: The proposed sign amendmendment language reads “of local
contact/qualified person to be called if an issue needs someone onsite within 60 minutes as”

The current language describing a local contact in (3)(J) reads “a qualified person or their
designee (which can be a person or company) who can be contacted concerning use of the
property and/or complaints and can respond, personally or through a designee, to the property
within sixty minutes ”

These are important distinctions and it is important to be consistent.
(3)(O) Proof of Paid Taxes Requirement

e | do not support this amendment.



e |tis not a state law requirement to provide proof of STR taxes paid annually. RCW

64.37.

DOR is the governing body that regulates tax payments.

| am concerned that this information would be passed on to the assessors office and
somehow revenue of an STR would increase property taxes.

e | did not feel Community Development made a strong or any real argument as to why
proof of tax payments would be required. What problems exist and what problems are
they solving?

e | encourage the Commissioners to ask questions and | will comment further when given
more information.

(4)(B)(i)) Annual Renewal Grace Periods

e | support the grace periods as written.

e On November 1, of 2021 many wonderful people trying to do the right thing lost their
ability to renew their STR permits due to this proposed language not being in place upon
the code's inception. Eighty-Two (82) newly permitted for the first time STR operators
missed postcard notices from Community Development and then missed their Oct 31
Deadline to renew for 2022. All of these permitted owners had only received their first
administrative permits months prior and they still were not given relief from the Director.
Note- the BOCC did support the Directors decision at the time in a 2 to 3 vote.

Recommendations:

-Add language into proposed grace period changes to requiring Community Development to
notify permitted STR holders of a missed renewal deadline to renew.

-Consider adding a Grace period and Community Development notification requirements to
section (4)(1)(ii) or(iii) Property Sale or Transfer of Ownership. This transfer of ownership notice
has a 30 day requirement to notify Community Development. Or....

Remove the 30 day requirement to notify and keep the language consistent with the other
transfer and/or change of information language.

(4)(D)(v)(d) Applications Deemed Complete

e Adding additional language into this section is concerning for a variety of reasons.
Language already exists within this section that requires properties to be in compliance
with all Chelan County Code.

e This particular section has historically been utilized by Community Development to put
properties under a microscope to find any item not complete or not correct and deem
these items “Violations”.

e |f a State law has passed that now makes a previously permitted legal dwelling or use on
a parcel not in compliance does this mean the property is not eligible for an STR permit?



Recommendation: | recommend the Planning Commissioners ask clarifying questions as to
exactly why this particular language needs to be added and what issues does it resolve.
Specifically the addition of State and City Codes being added.

(4)(H)(i) and (ii) and (iii) Requiring Annual Life Safety Onsite Inspections

e | support strong Life Safety requirements in code but | do not support annual life safety
inspections for the following reasons:

-What problem are we solving?

-Prior to operating as an STR each property owner or representative walks through the home
with the Fire Marshal's office and thoroughly understands what is required.

-Property owners are required to self certify their Life Safety checklists under penalty of perjury
of State Law. This is done annually.

-Logistics are going to be difficult for the Fire Marshal's office to inspect annually and prior
testimony has not shown that there is not a plan for inspecting in an organized and efficient
manner.

-Costs??? Please check these numbers that annual inspections could range from $59 to $880
annually. | am going off memory from the Fire Marshal's testimony in September.

Recommendations:

-Keep current code in place (i),(ii) and (iii) and do not require annual inspections. Add language
that change of ownership requires an inspection.

If there is a strong desire to have the Fire Marshal onsite please consider other timelines such
as every three or five years. This could be a good compromise and allow for easier logistics
should the annual inspections be broken down into smaller groups. Please consider the costs
to do so or include the costs within the Permit renewal of $500.

(4)(1)(ii) and (iii) Transfer of Ownership

e (4)()(ii) | don’t have an issue with what | think is intended but the language seems
redundant. Why would an owner requesting a transfer of STR permit not provide
requested materials to CD staff to complete transfer?

e | support the County in ensuring that this section is not a loophole to add or remove
names from a title or change principles of an entity in an attempt to bypass a change of
ownership.

e (4)(I)(iii) | interpret the proposed language to not allow for a property owner/person to
change to an entity (trust, llc, etc...) or from an entity to a person. It is critical to protect
a property owner's right to record ownership of their Title into or out of an entity without
jeopardizing their STR permit so long as the principles named in the entity do not



change from the Title holder or the Title Holder names are not changed in the entity.
See example.

Example- A couple owns a home that has an STR permit. The permit and the title are in the
couple's name. They receive legal advice that for liability protection it is advised to create an
LLC and place the property into the LLC still with both homeowners as the managing members
50/50.

If | am interpreting the proposed code language correctly the home owners would not be
allowed to transfer the Title name into an LLC without jeopardizing their STR permit by creating
an unauthorized transfer of person to entity.

Recommendation: Modify language in (4)(1)(iii) to allow for a transfer of the STR permit to occur
between any combination of entities or persons so long as the principles remain the same.

Final Thoughts

It is a documented fact that permitted STRs cause minimal nuisance issues and that tourism is
a major driver of Chelan County’s economy. Short term rentals are now interwoven into the
fabric of tourism and are a preferred lodging option for many travelers. On behalf of the
workforces, service providers, retail sellers and all other sectors of industries benefiting from
STRs | ask that you carefully consider the facts when looking at the future and the amendments
within the STR code revision document.

Thank you Planning Commissioners and Community Development for the difficult work you do.
| have done my best to submit factual and respectful comments. If any of you wish for me to
clarify any comments anytime not during the hearing please feel free to do so. My email
sean@loveleavenworth.com

Sincerly,
Sean Lynn

Founder and CEO of Love Leavenworth Vacation Rentals
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Chelan County Community Development AUG 14 2024
Chelan County Planning Commission Members CHELAN COUNTY
District 1: James Wiggs, Vicki Malloy, Ryan Kelso
District 2: Mike Sines, Cherie’ Warren, Christopher Dye COMMUN]TY DEVELOPMENT
District 3. Jesse Redell, David Donovick, Doug England

316 Washington Street, Suite 301

Wenatchee, WA 98801

October 11, 2024

Commissioners,

As the Executive Director of Visit Chelan County, a 501¢c6 non-profit organization that provides
destination management and marketing services to Chelan County, | am reaching out to you.
The organization's priority is to promote, protect, and enhance the county's tourism and
recreation industry.

The Chelan County Commissioners, the Community Development Department, and the Chelan
County Planning Commission is reviewing changes to the current Short-Term Rental codes.
The Short-Term Rental Code establishes best practices. It creates a relationship between
property owners and managers serving to host visitors and the neighbors potentially impacted.
The code that regulates short-term rentals should be clear, objective, and easy to understand.
Standards should not conflict. For example, if Airbnb does not count children under 2 in
occupancy, why deviate from that?

Short-term Rentals currently provide an attractive and often sought-after lodging alternative. The
goal is to provide an exceptional guest experience—a clean, well-maintained property with clear
expectations regarding parking, cleanliness, noise, and emergency contact information.

Tourism is vital to the economies of our cities and counties. In 2023, food, hospitality,
entertainment, and recreation services they represented 12% of total employment in the

county (up from 10% in 2003}, meaningfully higher than the state equivalent of 9%.

The information below outlines the effect these regulations have already had on tax revenues. It
explains why it is essential to consider the impact of short-term rentals in the unincorporated
areas of our county.In 2020, prior to Chelan County instituting short term rental regulations it is
estimated that there were between 1500 and 2000 short term rentals. Today there are just over
700. ltis clearly reflected in the tax collection numbers stated below that this has had a financial
impact in revenue available to do the programs and grants that the Chelan County Lodging Tax
Advisory Group has been able to fund and will in the near future.

AREA Annual LodgingTaxes Distributed 2019-2023

e Chelan 52.8%
s Leavenworth 4.1%
e Wenatchee 65.0%
e Chelan County 21.0%

During the first half of the last five years is averaged here showing similar results.



AREA Amount Distributed January-July 2018-2024

e Chelan 118.7%
¢ Leavenworth 103.5%
e Wenatchee 101.2%
¢ Chelan County 51.2%

Where tourism is being touted as “healthy”, it is important to note that permitted STR's cause
very little nuisance issues when looking at the County data. We should be promoting more
permitted STR's in an effort to bolster our tourism economy and related workforce.

The chart below shows the benefit Chelan County residents receive when lodging tax collection
is healthy.
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Total tourism visits reported in Chelan County include not only overnight visitors but also our day
trip numbers and local visits, taking advantage of every square inch of the beautiful area we live
in.

Specifically speaking to the argument of short-term rentals and their effects on affordable
housing, | would like to refer to a recent study done by San Luis Obispo, California:

Press release: https:/iwww.slocal.com/articles/post/visit-slo-cal-and-beacon-economics-release-
short-term-vacation-rentals-and-workforce-housing-nexus/ (hard copy included)

Respectfully submitted ﬁ (» Sl
Jerri Barkley - Executive Director 4
Visit Chelan County
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San Luis Obispo County Revenue Per Available Unit
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Saurce: Tourism Economics/Visit SLO CAL; Analysis by Beacon Economics
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Total STR Reservation Days in San Luis Obispo County
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STR Reservation Days per Active Property in San Luis Obispo County
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October 16, 2024

Morgan Dobbins

Membership Manager & Government Affairs
Building North Central Washington

2201 N Wenatchee Ave

Wenatchee, Washington 98801

Dear Planning Commissioners,

I am writing to you on behalf of Building North Central Washington, a local regional non-profit
organization that was built on the vision of a community where people want to live and small
businesses thrive. Building NCW promotes and protects the North Central Washington building
industry for the preservation and growth of the local economy, small business and quality of life.
We are in the heart of the Wenatchee Valley and represent hundreds of voices in this valley and
the surrounding area. As a representative of this organization, I regularly attend Chelan County
Commissioner meetings and specifically listen to Community Development Departmental
updates by the Director. As a result, I have sat in on the recent STR workshop and would like to
submit the following viewpoints.

Building NCW would first like to reinforce our stance on citizen’s property rights. Property
rights include the right to use, to enjoy, to exclude, and to dispose of their property. Individuals
have the right to use their property as they deem fit in a lawful manner. In addition, tourism is a
major driving economic factor in Chelan County. We ask you to protect and uphold the rights of
individuals to run legal small businesses on their own property. We ask that you carefully
consider the code revisions regarding the facts and not through any personal bias. Facts such as
1. Permitted STRs in Chelan County cause minimal nuisance issues and 2. STRs are small
businesses that aid the flourishing of our heavy tourist driven economic environment in places
such as Leavenworth and Chelan that depend on out-of-town visitors. We are in support of the
success of small businesses, many of which depend on the tourism our region has cultivated and
would be greatly affected by the increase or decrease of STRs.

We want to voice our support of permitted and properly raun STRs in Chelan County. This is
made possible by a clear, concise, and fair code. As a result of permitted and properly run STRs,
Building NCW Members and other businesses benefit economically. Building NCW is in support
of increasing the cap and/or the removal of the zip code and sub area designation and making the
cap county wide. This will allow fair treatment of Chelan County property owners as well as the
simplification of the code. This will support the growth of permitted STRs where they might be
economically needed while holding the owners accountable to the code. We are in hopes that the
code will be fair to the owners as individuals and business owners and allow the growth of small
business by local individuals within their property rights.

Building NCW is grateful to the Planning Commission for their hard work and consideration. We
would also like to voice our appreciation to Community Development and to the Board of
Chelan County Commissioners for their work on the STR code. We understand working on a
code takes the diligence to consider many factors and outcomes and we recognize the difficulties



that all entities involved must work with. We appreciate your time in reading this and ask if you
need clarification, please reach out to my email at morgan@buildingncw.org.

Gratefully,

Morgan Dobbins,
Membership Manager & Government Affairs
Building North Central Washington


mailto:morgan@buildingncw.org
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